HOW TO IMPROVE EMPLOYMENT OUTCOMES FOR CONSUMERS!
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BRING STAFF TRAINING AND MANAGEMENT CONSULTING

FROM LARRY ROBBIN TO YOUR PROGRAM!
Larry Robbin, Executive Director of Robbin and Associates, is a widely

respected national expert on topics related to consumers and employment

Over forty-five years of mental health employment experience as a direct service provider,
manager, program designer, consultant, and trainer.

An early supporter and implementer of the recovery and consumer driven empowerment model
Trained over 100,000 people in sessions held in every state

Presented at more than 500 employment related conferences

Worked with over 1000 employment and training organizations across the country

Services used by Consumers for Employment Success, Los Angeles County Department. of
Mental Health, Department of Rehabilitation, Center For Independent Living, Alameda County
Vocational Services, Momentum Mental Health Services, Community Vocational Enterprises,
Orange County Dept. of Behavioral Health, Jobs For Homeless Consortium, Goodwill Industries,
Genesis Alcohol, Drug and Mental Health Clinic, Towne House Independent Living Center, Indiana
SECT, National Rehabilitation Association and many other organizations serving consumers.

EXAMPLES OF STAFF TRAINING TOPICS
CONTACT US FOR INFORMATION ON MANY OTHER TOPICS!

| Don’t Want To Work And You Can’t Help Me!
How To Help Consumers Consider The Benefits Of Employment

The Innovative Radar Approach To Job Retention Helps Consumers Keep Their Jobs!

Are You Talking Like Businesses Think? Success With Job Development For Consumers!
Digging For Gold! How To Find Hidden Assets To Employment In Consumers!

Upward Bound! How To Help Consumers Advance In The World Of Work!

Soft Skills Are Success Skills For Getting Hired And Positive Boss, Co-Worker And
Customer Relationships! Teach Them To Consumers For Workplace Success!

Job Search At The Speed Of Light! Creative Consumer Job Search Strategies That Work!
From Jails To Jobs! Success With Consumers With Criminal Backgrounds!

The Barrier Buster! Six New Strategies For Overcoming Barriers To Employment!

Close The Referral Gap! Help Consumers Become Successful Accessing Other Services!

Build Bridges To The American Workplace!
Employment Success With Immigrant And Refugee Consumers

The Revolutionary Captain And Coach Approach To Case Management!
How To Empower Consumers To Manage Their Own Job Search!
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Matchmaker Matchmaker Make Me A Match! From Job To Career Counseling
With Consumers!

Pink Slip To Paycheck! Help Consumers Cope With Layoff Trauma and Get Back To Work!

Working For Win Win! How To Help Consumers Avoid And Resolve Conflicts
With Bosses, Co-Workers And Customers!

Ready, Set And Go To Work! How To Help Youth And Adult Consumers Get Job Ready!

How To Become The New Mental Health Employment Specialist!
Staff Success In Shifting To A Focus On Employment From Other Jobs!

Substance Abuse Recovery And Employment — A Winning Combination!
The Role Of Employment In Recovery And As A Relapse Prevention Plan

The Long March To Employment! Helping Consumers Sustain Employment Motivation!

Crisis Intervention To Prevent Job Loss!
Your Role As A Mediator Between The Consumer And Their Boss!

A FEW OF OUR MANAGEMENT CONSULTING TOPICS

We Consult On Almost Every Aspect Of Managing Employment Programs For Consumers!

Contact Us To Turn Your Management Challenges Into Success Stories!
Our Consulting Services Are Highly Customized To Your Needs!

How to design the master strategy for success with the private sector. Go from placement to
partnership and get repeat hiring, donations, volunteers, more hires and much more!

Overcome staff and management resistance to making employment a focus!
Management strategies for making all aspects of supported work work better!

Doing more with less and get better results! Managing high numbers of consumers with low
levels of staff!

Put employment perspectives into all your services! “Vocationalize” your services and
make employment an integral part of everything and you will get better outcomes!

Change your hiring and hire the employee that will deliver outstanding employment results!

Design an effective employment program model for incarcerated and reentry consumers!
Make Job Clubs springboards to employment!

Transform your culture with rituals of celebration and motivate consumers and your staff!

ROBBIN AND ASSOCIATES
IMPROVING MENTAL HEALTH EMPLOYMENT PROGRAM OUTCOMES FOR OVER 45 YEARS!

larryrobbin@aol.com 510-834-8524 www.LarryRobbin.com




