BREAK THROUGH BARRIERS

TO EMPLOYMENT NOW!

WANT BETTER OUTCOMES WITH
HARD-TO-EMPLOY PROGRAM PARTICIPANTS?
YOU CAN GET THEM WITH

TRAINING AND CONSULTING FROM LARRY ROBBIN!
WIDELY REGARDED AS A NATIONAL EXPERT ON
EMPLOYMENT SUCCESS WITH THE HARD-TO-EMPLOY!

* Over 45 years of hard-to-employ program staff training and management consulting!
* Over 100,000 people trained! * Over 500+ conference presentations!

POWERFUL INNOVATIVE FIELD TESTED STRATEGIES will move your hard-to- employ
participants toward employment faster than you ever thought possible!

EXTENSIVE REFERENCE LIST from the top leaders in the hard-to-employ field including
people from the Department of Labor, welfare-to-work, reentry programs, disability
programs, homeless services, at-risk and gang related youth service providers, mental
health employment providers and many more!

DESIGNED over 50 employment, education and training programs serving virtually
every hard-to-employ population!

SOME OF OUR MOST POPULAR TOPICS!
ALSO AVAILABLE IN CUSTOMIZED FORMATS
FOR SPECIFIC HARD-TO-EMPLOY POPULATIONS

. | DON'T WANT TO WORK AND YOU CAN'T HELP ME!
HOW TO HELP MOTIVATE THE HARD-TO-EMPLOY TOWARD EMPLOYMENT!

. THE NEW CAPTAIN AND COACH APPROACH TO CASE MANAGEMENT!

The revolutionary and empowering way to teach hard-to-employ people to case manage themselves!

. THE RADAR APPROACH TO JOB RETENTION!

The most powerful job loss prevention system you can put into your program!

. ARE YOU TALKING LIKE BUSINESSES THINK?
HOW TO GET THE PRIVATE SECTOR TO HIRE THE HARD-TO-EMPLOY!

. FROM JAILS TO JOBS! SUCCESS WITH PEOPLE IN REENTRY!
. NEW AMERICA’S JOB CENTER STRATEGIES FOR SERVING THE HARD-TO-EMPLOY




7. MAKE YOUR WORK A MAGNET!
HOW TO RECRUIT, RETAIN AND ENGAGE THE HARD-TO-EMPLOY!

8. HOW TO RUN THE JOB CLUB THAT ACTUALLY GETS PEOPLE JOBS!

9. THE REST OF THE ICEBERG!
NEW WAYS TO UNCOVER HIDDEN ASSETS AND BARRIERS TO EMPLOYMENT!

10. COMPASSIONATE CONFRONTATION! THE DENIAL BARRIER BUSTER!
11. SOFT SKILLS ARE SUCCESS SKILLS! TEACH THEM TO THE HARD-TO-EMPLOY!
12. HOW TO FIND THE ABILITY IN DISABILITY!

13. JOB READINESS AT THE SPEED OF LIGHT!
14. FROM CONSUMER TO CAREER!

15. BUILDING BRIDGES TO THE AMERICAN WORKPLACE!
EMPLOYMENT SUCCESS WITH IMMIGRANTS AND REFUGEES!

16. FROM AT-RISK YOUTH TO AT-WORK YOUTH! HOW TO HELP THEM GET THERE!
17. SENIOR SUCCESS WITH HARD-TO-EMPLOY MATURE WORKERS!
WE OFFER 50 OTHER HARD-TO-EMPLOY STAFF WORKSHOPS!

A FEW OF OUR MANAGEMENT CONSULTING TOPICS

Redesign Your Program to Serve More People Better With the Same Staff!
Turn Your Program Model Into a Faster More Powerful Barrier Removal Model!
Design the Hiring Driven Strategy For Better Outcomes With Businesses!

Turn Your Weakest Program Components into Success Stories!

How to Get Performance and Placement Plus From Your Staff!

Make Your Program the State-of-the-Art in Hard-to-Employ Services!

DON’T STRUGGLE TO MEET YOUR PERFORMANCE STANDARDS!
THESE SERVICES CAN HELP YOU EXCEED YOUR PERFORMANCE STANDARDS!

ALL TRAINING AND CONSULTING SERVICES CUSTOMIZED TO YOUR NEEDS

CONTACT US FOR MANY MORE STAFF TRAINING WORKSHOPS
AND MANAGEMENT CONSULTING SESSION TOPICS!

OUR 45 YEARS OF HARD-TO-EMPLOY

EMPLOYMENT PROGRAM EXPERIENCE WILL IMPROVE YOUR OUTCOMES!
ROBBIN AND ASSOCIATES larryrobbin@aol.com or 510-834-8524
WWW.LARRYROBBIN.COM
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