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Soft skills are a complex set of personal attributes that have a major impact on the 
hiring decision, success on the job, promotions and retention.  They frequently 
determine the difference between who gets a job offer and who is rejected.  Soft skills 
are a huge factor in employer’s decisions about who to advance in their workplaces.  
They are critical to both successes in life and in the world of work.  But, in spite of their 
importance, very few workforce programs have a very well developed soft skills 
improvement focus.  This is one of the reasons our program participants are not as 
successful as possible. 
 

A study done by Stanford and Carnegie Mellon Foundation that found 85% 
of achievements in careers are determined by soft skills and only 15% by 
hard skills.   
 
Employers know that hard skills are easier to teach and that can easily 
become out of date.  That is why employers often make the hiring decision 
based on the strength of an applicant’s soft skills. 
 
Soft skills can be very difficult to teach unless you have a variety of strategies for 
approaching them.  This workshop will give you an array of techniques for 
teaching soft skills that will work regardless of the population you serve or your 
type of program. 
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*** Discover 7 ways to put soft skills training into your program!  Integrate soft 

skills improvement ideas into all your program services! 
 
*** Learn how to help your program participants identify their soft skills     

strengths and challenges so they can develop a Soft Skills Improvement 
Plan that will help them make progress in strengthening their soft skills! 

 
*** Employer research will show you the soft skills that are the most in demand 

in today’s workplaces so you can prioritize them in your work on soft skills! 
 
*** Find out how to use role models, life situations, peer learning, innovative 

group activities and other techniques to improve the understanding and use 
of soft skills!  

 
*** Get a list of 80 soft skills and ideas for how to use them in your work!  

Expand your understanding of the world of soft skills! 
 
*** Discover how culture, age, lifestyle, gender and other socio-demographic 

factors influence soft skills and their development! 
 

*** Analyze the different soft skills that are required for different types of jobs.  
This is important so job seekers can interview in ways that present the soft 
skills that will be of most importance in that particular position and get the 
job offer! 

 
*** Help people understand how soft skills will influence their ability to be 

successful in many aspects of their lives! 
 
Soft skills can be success skills if you teach them to your program participants!  If 
you want the people in your program to be as successful as possible in the world 
of work and in life, bring this training to your organization now! 
 

Robbin and Associates Offers Over 300 Staff Training Workshops! 
Go to http://www.LarryRobbin.com for more information! 


